
Priority Projects 

1. Building Structure and Exterior 

a. Restructuring/re-bricking the Fletcher Street wall of the building and the 

Second Avenue wall of the building 

b. Improving the façade: new paint, signage, etc. 

c. Fixing any other structural problems in the building 

2. Windows 

a. Replacing and sealing all windows in the building 

3. Lobby & Box Office Renovation and New Seats 

a. Updating the entryway, lobby, box office, and lobby bathrooms 

b. Replacing all seats in the theatre 

4. Warehouse  

a. Making the warehouse a year-round workspace by sealing the back garage 

doors, adding insulation, and heating  

b. Improving storage space and work space 

5. Begin Endowment 

a. To improve quality of life and salaries for all future professional employees 

Other Needs: 

- Installing a new lighting grid 

- Renovating the backstage, shop, green room, and dressing rooms 

- Updating the apartments with new paint/drywall/lighting fixtures/etc.
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Repair & Renovation Estimates 

Project Phases 

Year 1 (2018) 

 Fundraising Goal: $100,000 ($50,000 cash in hand to be matched by MCACA *pending*) 

 Fundraising Methods: Mid- to large-scale solicitation of approximately $40,000     

            (supplementing $10,000 currently in hand) 

 Construction Priority: Box Office & Lobby Renovation (to be completed in early 2019) 

Year 2  (2019) 

Fundraising Goal: $500,000 ($250,000 cash in hand to be matched by MCACA *pending*) 

Funding Methods: Seat Campaign, mid- to large- scale solicitation from foundations 

Construction Priorities: building structure/foundation/exterior/façade, windows  

   (to be completed in 2020) 

Year 3-4 (2020-2021) 

Construction Phase: exterior and structure, warehouse, windows 

Year 5 (2022) 

 Fundraising Goal: any remaining funds needed to complete the Campaign   

 Funding Methods: additional solicitation from foundations and individual donors  

Construction Priorities: lighting grid, seat replacements, endowment fund 
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Masonry Repairs 

Warehouse 

Windows, Doors, In-Fills 

Box Office & Lobby 

Front Façade 

TOTAL:

$400,000 

$70,000 

$70,000 

$150,000 

$10,000 

$700,000 plus endowment seed money



Gift Chart 

Our Capital Campaign goal of $700,000 will require financial support from approximately 125 donors, 

with 20 donors committing gifts of $18,000 and greater. The top 10 gifts of the Campaign must 

account for approximately $350,000, or 50% of the total Campaign goal.
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Naming Rights 

SPACES AVAILABLE 

Naming rights for the following are also available: 

POSITIONS 

Artistic Director 

Managing Director 

Stage Manager 

Light & Sound Designer 

Costume Designer 

Scenic Designer 

Technical Director 

PROGRAMS 

TBT^2 (and/or a program within) 

The Shakespeare Project 

The Great American Play Project 

All named spaces, positions, and programs will be labeled as agreed at the time of confirmation upon 

the renovation of the space. Funds will be used for renovation and upkeep. 

All named spaces, positions, and programs will remain for a 15 year term, unless otherwise agreed 

upon between the donor and Board of Directors. 

All terms negotiable.
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SPACE EXPECTED

Building (Exterior) $750,000

Auditorium $375,000

Lobby $200,000

Warehouse $100,000

Administrative Office $50,000

Dressing Room (Individual) $25,000

Basement (Costume & Prop Storage) $15,000
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